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Dear Families and Friends,

In our schools and classrooms the pace is steady, the stakes are high, and 
the enthusiasm is palpable as folks work to ensure the Needham school 
experience is the best it can be. Clearly, teachers, administrators, students, 
parents, School Committee members, and others are devoted to our 
schools and committed to continuous growth and improvement.  This pub-
lication is a testament to the progress we’ve made toward the district goals 
over the past year and the critical plans we’re putting in place for the future. 
     We are proud of our accomplishments. If Needham’s young people are 
to continue to benefit from a superb education and be appropriately pre-
pared for an interconnected and globalized society, certain programmatic 
and instructional needs must be addressed. One example with the potential 
for profound impact on Needham’s students is the interdisciplinary learning 
initiative developed for the high school.
     There are many more examples. This past year at each of the elementary 
and middle schools, a special education coordinator collaborated with  
the principal and staff and worked with students and families to support 
student needs. We introduced a preK-12 Response to Intervention - or RtI -  
model to build each school’s capacity to respond appropriately when a  
child struggles.
     We integrated the concept of cultural proficiency into our work so stu-
dents of color, English Language Learners, gay and lesbian students, and 
socio-economically disadvantaged youth feel included, encouraged and 
supported in a school culture that is tolerant, aware and equitable. We  
increased literacy support at the secondary level and piloted a math  
coaching model to meet both the needs of struggling and accelerated  
students. 
     In the 2013 school year, an 8th grade cluster at Pollard had access,  
24/7, to an iPad as both a technology tool and an extension of their  
learning beyond the classroom. This pilot stimulated student engagement, 
creativity, and promoted innovative classroom experiences. The success of 
this pilot is another step toward expansion of educational technology in the 
coming years.
     There is so much more to share with you about our commitment and 
progress, so please read the pages of the 2013 Performance Report to  
appreciate our story. We look forward to your input, questions and support 
as we continue to ensure that every student is empowered to learn, grow 
and achieve.

Sincerely,

 

Joseph P. Barnes   Daniel E. Gutekanst   
School Committee Chair  Superintendent of Schools 
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•  The Needham Public Schools (www.needham.k12.ma.us) serve students in grades preschool through 12. During the 
2012-13 school year, the five elementary schools, one 6th grade school, one 7th-8th grade school, and one high 
school accommodated 5,476 students. 

ENROLLMENT BY GRADE 2012-2013

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Broadmeadow 0 100 89 88 119 87 105 0 0 0 0 0 0 0 588

Eliot 0 59 65 56 66 70 71 0 0 0 0 0 0 0 387

Hillside 0 72 76 66 61 77 67 0 0 0 0 0 0 0 419

Mitchell 0 80 80 80 90 81 84 0 0 0 0 0 0 0 495

Newman 82 103 109 100 114 104 100 0 0 0 0 0 0 0 712

High Rock 0 0 0 0 0 0 0 482 0 0 0 0 0 0 482

Pollard 0 0 0 0 0 0 0 0 421 410 0 0 0 0 831

Needham High 0 0 0 0 0 0 0 0 0 0 420 398 369 366 1562

DISTRICT 82 414 419 390 450 419 427 482 421 410 420 398 369 366 5476

•  District enrollment continues to climb with 423 additional 
students in the past 7 years.

•  In addition to the regular school program, Needham 
offers a full range of co-curricular activities and an  
active community education program with close to  
7000 registrants in Adult Education, Summer  
Classes, and After-School Enrichments.  
rwd1.needham.k12.ma.us/community_education

•  Needham is a member of The Education Cooperative 
(TEC) and the ACCEPT Education Collaborative, 
consortiums of surrounding school districts.  Our 
partnership with these collaboratives provides 
opportunities for high quality professional development, 
innovative programming for students with disabilities and 
joint purchasing of school supplies.  www.tec-coop.org 
and www.accept.org

•  For 44 years, Needham has been a member of METCO, 
a state-funded voluntary program designed to expand 
educational opportunity by inviting students from Boston 
to attend school in participating districts. METCO  
enriches the education of all Needham students by 
increasing the racial, ethnic, and cultural diversity of our 
schools. www.metcoinc.org

•  The Needham Education Foundation is an independent 
community-based organization that raises funds for the 
enrichment of our public school children. This foundation 
provides grants promoting innovation and excellence 
from preschool through high school.  
www.nefneedham.org

•  Needham residents also have the opportunity to attend 
two vocational schools: Norfolk County Agricultural High 
School www.norfolkaggie.org and Minuteman Career and 
Technical High School. www.minuteman.org

By The Numbers

Total Population 5476
Preschool 82
K-5 2519
6-8 1313
9-12 1562
White 83%
Black 3%
Asian 7%
Hispanic 4%
Other/Multiracial 3%
Free and Reduced Lunch 5%
First Language not English 7%
English Language Learner 1%
Special Education 14%

NPS Out-of-District 42
Home Schooled 11
Charter Schools 10
Other Public Schools 1
Minuteman 27
Norfolk County Agricultural 1
Collaboratives 17
Private Schools 1099

NEEDHAM PUBLIC SCHOOLS                                       OTHER SCHOOL OPTIONS
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Nondiscrimination Policy:
It is the policy of the Needham Public Schools not to 
discriminate on the basis of race, gender identity, religion, 
national origin, sexual orientation, disability, age, homeless-
ness, or limited English-speaking ability in its education 
programs, services, activities, or employment practices.

http://rwd1.needham.k12.ma.us/community_education
http://www.tec-coop.org
http://www.accept.org
http://www.needham.k12.ma.us
http://www.metcoinc.org
http://www.nefneedham.org
http://www.norfolkaggie.org
http://www.minuteman.org
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Here is this year’s report on our progress toward the three District Goals.
 The Needham community justifiably takes great pride in its school system. The Needham educational 

experience is characterized by creative, action-oriented students and staff, high standardized test scores, the post-
graduation success of our students, new and upgraded facilities, and consistently strong community support. Teachers, 
administrators, student leaders, parents, School Committee members, and others working in partnership with the 
community are committed to high achievement, devoted to our schools, and focused on continuous improvement.

Goal 1: Advance Standards  
Based Learning

The Needham Public Schools’ first goal is to refine and 
continue to put into practice a system of curriculum, 
instruction, and assessment that enables each student  
to be engaged in challenging academic experiences  
that are grounded in clearly defined standards.
     By all measures, Needham students are doing well. 
The Schools use a variety of measures to monitor student 
progress, including grade-level and course assessments 
as well as standardized test scores -- the Massachusetts 
Comprehensive Assessment System (MCAS) test, SAT, 
and Advanced Placement (AP) exams. Standardized 
measures provide key indicators of how our students are 
doing in comparison with those in other communities. 
A handy reference chart can be found on page 17 of 
this publication for information on these standardized 
measures. 

 MCAS Results

Our students’ academic performance continues to be 
consistently high. In the 2012 MCAS, Needham students 
at all levels scored higher than state and national peers. 
86% of our students scored proficient or higher in English 
Language Arts; 78% in Math and 75% in Science. The 
data indicate that our students are making progress 
or maintaining performance on the MCAS tests. One 
particular area of note is Grade 7 Science in which the 
percentage of students scoring proficient and above 
increased by 18% and those scoring in the needs 
improvement category decreased by 20%. Increases in 
student achievement from 2011 to 2012 do not constitute 
a trend; however, we are optimistic that a number of 
modifications to curriculum and instruction over the last 
several years may be starting to show some positive 
results. A number of challenges still remain. We saw some 
decline in math in grades 3 and 8 (5%) along with a similar 



decline in English Language Arts in grade 5. The full 
MCAS report can be found at: rwd1.needham.k12.ma.us/
student.../2012/_MCASRept2012FINAL.pdf.

 School & District DESE “Level” Ratings

The Department of Elementary and Secondary Education 
introduced DESE District “Level” Ratings last year. The 
levels range from 1 (meeting gap-closing goals) to 5 
(chronically under-performing), based on effectiveness in 
closing the proficiency gap of struggling students while 
also continuing to raise proficiency of high-achieving 
students. According to the DESE Level system, the 
Mitchell Elementary School, the Pollard Middle School, 
and Needham High School are designated as Level 1 
Schools, and Needham’s other 5 schools are designated 
as Level 2. Because we have at least one Level 2 school, 
Needham is a Level 2 District, on par with most of our 20 
comparison communities.

 Needham High School graduates  
 made us proud

The College Board’s Educational Testing Service reports 
average results of the last SAT exams taken by the 
students; in Needham these were Math at 594, Critical 
Reading at 581, and Writing at 582 – all significantly higher 
than the state and national average scores. The average 
for the SAT combined scores by GPA is shown in the chart 
below. These data reflect the highest scores of Needham 
students, which is what colleges and universities take into 
account during the admissions process.  

 DESE Level 1 DESE Level 2 DESE Level 3
Dover Belmont Framingham
Sherborn Brookline
Holliston Concord

Dedham
Hopkinton
Lexington
Medfield
Natick
NEEDHAM
Newton
Norwood
Walpole
Wayland
Wellesley
Weston
Westwood
Winchester

DESE LEVELS BY TOWN                      

     In May 2012, 256 students took 526 Advanced 
Placement (AP) exams. Eighty-one percent achieved 4’s 
& 5’s which is defined as well qualified or extremely well-
qualified to achieve college credit. The bottom line for our 
High School success is that 95% of our Needham High 
School graduates pursued post-secondary education. 
Go to www.needham.k12.ma.us/documents/NHSProfile13.
pdf for a detailed profile.

  Needham Public Schools made  
  significant progress on curriculum

We’ve been incorporating Math Common Core and 
English Language Arts (ELA) standards into our curriculum 
in order to clearly and consistently communicate what 
is expected of students at each grade level. This past 
year, Think Math! was rolled out to our kindergarteners, 
extending the Think Math! programs introduced to our 
students in grades 1 and 2 during 2010-11 and to grades 
3 through 5 in 2011-12. Since the ELA Common Core 
requires content area teachers to also focus on literacy 
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GPA
Reading 

SAT
Math  
SAT

Writing 
SAT TOTAL

5.00 - 4.75 743 754 757 2254

4.74 - 4.50 690 716 702 2108
4.49 - 4.25 656 660 662 1978
4.24 - 4.00 616 655 630 1901
3.99 - 3.75 574 585 575 1734
3.74 - 3.50 549 560 558 1667
Below 3.50 502 519 492 1513

SAT SCORES BY GPA                     

http://rwd1.needham.k12.ma.us/student_development/documents/2012/_MCASRept2012FINAL.pdf
http://www.needham.k12.ma.us/documents/NHSProfile13.pdf


skills within their respective subjects, we trained our staff 
and developed new programs. We identified opportunities 
to engage students in experiences that develop STEAM 
(Science, Technology, Engineering, Arts, Math). We 
continued to implement the recommendations from the 
English Language Arts Program Review completed in 2010 
and the World Language Review completed in 2012 with 
curriculum modifications as detailed in each of the School 
Improvement Plans. 
     The 2013 Curriculum Program Review involved 
parents, students, and staff assessments of the Wellness 
Curriculum. Check the website at rwd1.needham.k12.
ma.us/program_dev/ for all reports on curriculum reviews 
and see the following concrete examples from  
our schools.

 Goal 1: Highlights from our schools

We’ve advanced standards based learning in each of our 
schools.  We’ve done so while recognizing the need to 
lead students to a place where the curriculum silos and 
walls begin to melt away into appropriate interdisciplinary 
experiences that help students see relationships, increase 
understanding, synthesize information, apply concepts, 
and enjoy the challenge of an increasingly dynamic and 
complex world. 

•  With a start up innovation grant from the Needham 
Education Foundation, Needham High School launched 
the Interdisciplinary Learning initiative. A team of 
teachers developed “The Greater Boston Project” - a 
complex course where students earn 8 academic credits 
(four English, two math, and two social studies) in an 
integrated Senior studies program focusing on specific 
periods in Boston’s history. Being offered for the first 
time in September 2013, this course allows students 
to investigate how individuals and groups perceived 
themselves and the world around them and how they 
worked to effect change. Students in this program read 
primary historical sources, analyze demographic trends, 
build mathematical models, and hone presentation skills. 
The creativity and energy around developing this course 
has spread throughout the district and has become a 
springboard for more interdisciplinary learning in our 
other schools.

•  Also at the High School, a new African-American 
Studies course blended history, politics, literature and 
more into a rich opportunity to study, debate, and 
engage.

2013 Needham Public Schools Performance Report     5

•  At Pollard, we expanded access to more students for 
an engineering and design course that incorporated 
science, technology, and math.  Students explored 
scientific and engineering concepts and principles in 
ways that stimulated their minds, imagination, and 
curiosity.  We also introduced a Chinese culture course 
that integrated basic language skills with Chinese history, 
lifestyle, and traditions.  

•  Our Middle School Science teachers participated in 
a year-long professional development program led 
by our Literacy Specialist. This training enabled the 
teachers to instill more scientific writing into instructional 
activities. In addition, the Middle School Social Studies 
department considered what it means to have students 
read, write, and think like an historian. The teachers 

http://rwd1.needham.k12.ma.us/program_dev/
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learned instructional strategies for enhancing students’ 
comprehension skills when reading non-fiction texts. This 
process allowed our students to practice the same kind 
of reading strategies in English Language Arts and in 
Social Studies (such as note taking with “bread crumbs” 
so that students can summarize and paraphrase any text).

•  High Rock Social Studies and English Language Arts 
teachers drafted an interdisciplinary unit on Myths & 
Legends.

•  The Special Education reorganization was implemented 
so that we now have school-based Special Education 
Coordinators. These staff members focused on delivery 
of special education from preschool to post-graduate 
programs. In preparation for new offerings in the 2013-
14 school year, our Special Education Coordinators 
developed the following: programs that serve children 
and teen-agers with academic and emotional needs, 
including a specialized classroom at High Rock; a Grade 
8 Insight Program at Pollard with instructional supports 
for organizing schoolwork and navigating middle school 

social life; and more counseling support for students in 
the High School Connections Program.

•  At Hillside, a pilot was implemented mid-year for a 
standards-based reporting system developed for grade 
2. The pilot was successful and was rolled out to grade 2 
in all schools by year-end. A standards-based reporting 
system is now in place for all Elementary Schools for 
grades 2 through 5.

•  At Broadmeadow, a math coaching model was piloted 
for math support and district coordination that is similar 
to our existing literacy structure. This model provided 
direct service to students in individual and small group 
instruction for review, mediation, or extension of 
learning. The model also included informal and formal 
coaching for our teachers, structured math blocks based 
on student needs, and data to differentiate instruction.

•  Needham Science Center collaborated with the MIT 
Museum for their annual science festival in Cambridge. 
All Needham Public School families were invited to 
the science carnival event held on the Friday of April 
vacation week. “Needham Day” in Cambridge featured 
engaging science stations with demonstrations from 
Needham Elementary, High Rock, and Pollard 
students.

Artist: Allie Roberts (NHS Class of 2014)

Artist: Chloe Weiss (NHS Class of 2014)
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•  Through the Fine and Performing Arts, students were 
able to experiment, express themselves, explore, and 
achieve personal goals through a variety of carefully 
designed curricular and co-curricular activities and 
lessons. Needham student artists garnered 64 awards 
in the 2013 Boston Globe Scholastic Art Awards 
competition. These students entered individual 
works or portfolios that they created in their Fine Arts 
classes. In addition, 84 students achieved recognition 
as District and/or Massachusetts All State Honors 
Musicians based on competitive auditions. Having such 
a high number of students recognized in this fashion 
is evidence of the quality of overall art and music 
education being offered to all children in the Needham 
Public Schools.

Goal 2: Develop social, emotional, 
wellness, and citizenship skills

The second goal of the Needham Public Schools 
is to ensure students develop the knowledge and skills 
that empower healthy, resilient, and culturally proficient 

global citizens who commit to act with integrity, respect, 
and compassion.
     At the elementary and middle school levels, daily 
structures such as Responsive Classroom and Advisory 
are in place and programs such as Second Step, 
Experiential Education, and health classes provide 
direct instruction in decision making, self management, 
social communication and problem-solving skills. At the 
High School, the extended homeroom program serves 
as an opportunity for students to regularly engage with 
a teacher to develop skills to build resiliency. All of these 
Social Emotional Learning (SEL) programs provide a 
foundation and vehicle to deliver related instruction on 
important topics (e.g., bullying, avoiding risky behavior, 
expressing feelings, etc.). Teachers and principals are 
complementing worthwhile and traditional community 
service already occurring in all schools with specific 
service learning activities tied to the existing curriculum. 
     Needham Public Schools continue to make progress 
toward this goal through mentor programs and positive 
peer groups. At Needham High School alone, there 
are over 70 different student clubs appealing to a wide 
variety of interests, 34 varsity programs, and 74 sports 
teams. We foster multiple ways to have a strong sense of 
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attachment and trust with adults and a sense of belonging 
within the school community. According to the MetroWest 
Adolescent Health Surveys, an increased number of 
students report having an adult at school they can talk 
to: 67% in 2010 increased to 69% in 2012 for students 
at Pollard; 60% in 2010 increased to 64% in 2012 for 
students at Needham High School. The same surveys also 
documented significant decreases in bullying behaviors 
and showed how Needham students compared with their 
peers from other MetroWest towns. See complete MWAHS 
2012 report at rwd1.needham.k12.ma.us/student_
development/SD_Reports.

 
       Young people look to their teachers and school 
administrators for leadership and guidance. Therefore, 
Needham Public School staff work to model the very 
traits we espouse and believe are critical to our students’ 
success. As educators, Needham Public School staff are 
becoming more culturally proficient through ongoing 
professional development.  Our approach to children 
and their families celebrates our common beliefs, vision 
and goals, while also acknowledging and celebrating the 
diversity found in Needham and the greater community.   

 Goal 2: Highlights from our schools

We take pride in sharing with you some examples from 
each of our schools on the progress we’ve made toward 
this goal. We’ve developed the social, emotional, wellness, 
and citizenship skills of our students through these and 
many other initiatives.
•  At all our Elementary Schools, we held an engaging and 

effective parent-run Disabilities Awareness Program.

•  Hillside’s Water Tap Project brought the science of water 
together with the study of developing countries into a 
local service project. 

•  In March, Needham Middle Schools celebrated 
community, diversity, and differences during 
Community Month with events held each Wednesday 
evening and on one Saturday. These events focused 
on a topic or theme representing a different group in 
our community or dealing with such issues as race, 
bullying, disability awareness, and inclusion. Families 
were encouraged to attend so that conversations 
about these issues can be reinforced at home. 
Complementing these events, Pollard Middle School 
offered STA Day – Students Take Action. Both students 
and teachers attended workshops on topics such as 
world hunger, race relations, homelessness, world water 
shortages, and other social and community issues. 
The day ended with students’ commitment to some 
meaningful action based on the day’s learning.

•  Steps to Success, based at Needham High School, 
paired caring staff members with students from  
low-income households who could benefit from  
one-to-one mentoring. Mentors met frequently with  
the students and guided them through a wide range  
of experiences—from course selection to navigating 
social issues, visiting local museums, and getting 
involved in the community. Mentors helped students 
set goals, monitor progress, and approach their 
teachers when academics were challenging. The 
mentors also provided critical assistance with the 
college application process.

•  The Sages and Seekers Program, which pairs High 
School seniors with senior members of the Needham 
community, continued as a service learning project that 
provides a vehicle for closing the generation gap and 
increasing understanding within our community.

NEEDHAM  
STUDENTS

2006 2012
2012  

METRO- 
WEST

Middle School  
Bullying Victim 46% 22% 32.4%

High School  
Bullying Victim 29% 20% 27.0%

Middle School  
Cyberbullying Victim 17% 15% 16.6%

High School  
Cyberbullying Victim 15% 16% 21.5%

Source: MetroWest Adolescent Health Surveys

TRENDS IN BULLYING: 2006 TO 2012                    

http://rwd1.needham.k12.ma.us/student_development/documents/2012/Needham2012MWAHSKeyIndicatorReport.pdf
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•  Broadmeadow Principal Emily Gaberman and 
Superintendent Dan Gutekanst traveled to Beijing, 
China over April vacation as part of an ongoing effort to 
expand our partnership with the Daxing School District 
in the fast growing southern part of the city.  Beijing 
Superintendent Li Da arranged visits to several area 
schools where students and staff discussed educational 
issues, trends, and ideas important to both Chinese 
and American educators. This summer, five Needham 
teachers taught in the Daxing district as part of our 
exchange program. 

•  Mitchell was awarded a Silver Medal in the Healthier 
U.S. School Challenge (HUSSC), an award recognizing 
excellence in nutrition and physical activity. This USDA 
award, which is in partnership with Michelle Obama’s 
Let’s Move campaign, is a great honor for the Needham 
School System. This is our second HUSSC award; High 
Rock was awarded a Gold Medal of Distinction in 2012. 
Although all Needham Public Schools have the same 
high quality school lunches and physical education, 
Mitchell School has integrated nutrition lessons into  
the classroom for the past two years. 

Goal 3: Ensure infrastructure 
supports district values and 
learning goals

The third goal of the Needham Public Schools is to build 
and carry out a sustainable plan for financial, building, 
technological, and human resources that enables our 
learning goals and is responsive to student and school 
needs.

  Needham Public Schools carefully  
  manage financial resources
 
Needham can be said to offer “good value” for its 
educational dollar. Using Massachusetts Department of 
Education per pupil expenditure data (which includes 
expenditures from the school operating budget, as well 
as grants, revolving funds, and education expenses 
included in other Town budgets), we know that the per 
pupil expenditures in Needham of $13,859 (FY12) are 
less than the average per pupil expenditure of the twenty 
communities with whom we compare ourselves. (See table 
on page 16 for comparison.)

SCHOOL COMMITTEE APPROVED  
OPERATING BUDGET BY PROGRAM AREA

FY 2013/14
School Committee Approved Operating Budget
Expenditures by Program Area

$53,995,587

K-12 Student
Support Services*

33%

K-12 Academic
Specialists

15%

General
Administrative

3%

General
Services

7%

Elementary
Schools

19%

Middle 
Schools

10%

High 
School 

13%

2013

     The School Committee’s FY2013/14 Operating 
Budget for the Needham Public Schools totals 
$53,995,587 and represents a 5.64% increase over 
the FY2012/13 budget year. This new budget provides 
the resources the schools need to support a viable and 
innovative educational program for our students, which is 
consistent with our core values of Scholarship, Citizenship, 
Community and Personal Growth. 
     The budget plan was developed within the context of 
growing student enrollment, particularly at the secondary 
level, where more intensive resources are required to 
meet the complexities of the middle and high school 
programs. Specifically, we needed additional teachers and 
an assistant principal at the High School, as well as staff 
to expand and grow student intramurals and athletics. 
Student enrollment at the elementary level has not 
decreased as planned, which necessitated an additional 
Grade Two teacher at Hillside, as well as additional support 
to enhance math skills for all students in each elementary 
school. Details at rwd1.needham.k12.ma.us/finance/
Budget#FY14 Budget.

* Includes all Special Education (in-district and out-of-district), Guidance, 
Nursing, ELL, Reading and Math Special Instruction

http://rwd1.needham.k12.ma.us/finance/Budget#FY14 Budget
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COMPONENTS OF GROWTH IN NEEDHAM’S SCHOOL OPERATING BUDGET 
FY 2003/04–2013/14

SCHOOL COMMITTEE APPROVED OPERATING BUDGET REVENUE BY TYPE

FY 2013/14
School Committee Approved Operating Budget
Revenues by Type

$53,995,587

Local Taxes and Fees
85%

State
Revenue

15% We are mindful of the fragile economic situation, 
both locally and globally, and have pared requests, 
repositioned resources where we could, and deferred 
suggestions for new programs to another year. But we 
also are obligated to share with the community what 
resources are required to meet student needs. Local 
taxpayers provide the majority of funding for school 
operations. The FY2014 budget assumes that local 
taxpayers will fund 84.9% or $45,837,626 of the school 
operating budget while 15.1%  or $8,157,961  
will be funded by the State. 

Needham Public Schools’ real spending on education has been relatively steady over time; budget increases have been 
due largely to the impact of inflation and enrollment growth as well as required increases for special education. 

FY 2003/04 - 2013/14 
Components of Growth in Needham's School Operating Budget 

$0 

$10,000,000 

$20,000,000 

$30,000,000 

$40,000,000 

$50,000,000 

$60,000,000 

2004 2005 2006 2007 2008 2009 2010 2011 2012 

2013 

2014 

Cost of Services Cost of Enrollment Cost of Inflation Cost of SPED 

2013 

FY14 $54.0M 

FY04 $34.1M 
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$50,000,000 

$60,000,000 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2014 2013 

Cost of Services Cost of Enrollment Cost of Inflation Cost of SPED FY14 $54.0M 

FY04 $34.1M 

Source: Budget data from School Business Office; excludes grants, revolving funds and town indirect expenses. Oct 1 School enrollments, NPS Superin-
tendent's Office; CPI-W for Urban Wage Earners & Clerical Workers, Boston-Brockton-Nashua, July-July, FY04=100, US Department of Labor, Bureau of 
Labor Statistics.
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     Whenever possible, Needham Public Schools enhance 
programs and services through outside funding including 
grants and fee-based programs. State and federal 
grants totaled $2,280,667 in FY13, which is only $316,950 
(16.1%) more than we received ten years ago. Gains in 
federal entitlement grants (up $494,839 or 27.8% since 
FY03) have been partially offset by losses in competitive 
grant funds from the state (down by $177,889 or 95.8%). 
Competitive state and federal government grants 
continue to be difficult for Needham to attain due to a 
focus on low-performing communities in response to 
the No Child Left Behind educational act. In many grant 
categories, high-performing districts like Needham simply 
are not eligible for funds. The federal Sequestration will 
reduce Needham’s entitlement grant funds, although 
the long-term impact is not precisely known. Other 
grants, including those from private foundations, totaled 
$270,916 in FY2013.
     As operating budgets have been squeezed, parents 
have been asked to provide more support for fee-based 
extra-curricular programs or non-mandated services such 
as transportation, athletics, food service, after-school and 
summer enrichment programs for children. In FY2012/13, 
Needham Public Schools collected $5,635,829 in fee 
revenue from 47 different fee-based programs.
     The high value per dollar expended on Needham 
education also is demonstrated by the staffing ratio 
which shows that there are more students assigned 

to each teacher in Needham, on average, than in 
almost all of the communities with whom we compare 
ourselves. Needham’s average student to teacher ratio 
for FY2012/13 was 15.2:1. (See table on page 16 for 
comparisons.)

 We are committed to our staff and their  
 professional growth

The FY2013/14 Operating Budget took into account the 
necessary staff training, professional development, and 
tools to comply with a mandate from the Massachusetts 
Department of Elementary and Secondary Education 
(DESE) for evaluating all educators serving in positions 
requiring a license – superintendents, principals, 
administrators, and teachers (www.doe.mass.edu/
lawsregs/603cmr35.html).  Based on the new regulations, 
there is a DESE model for supervision and evaluation of 
teachers that involves multiple and brief classroom visits, 
goal setting, the use of student data to demonstrate 
educator growth, and eventually the use of written 
feedback from students and parents to inform teacher 
practice. The emphasis is not only on how the teacher 
performs, but on how students learn and grow. Teachers 
will collaborate each year with principals about areas for 
student growth and then, through goal setting, be held 
accountable for that growth. 

http://www.doe.mass.edu/lawsregs/603cmr35.html
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to provide tools, resources, feedback, and modeling to 
help a teacher, particularly a new or struggling teacher, 
to succeed in the classroom. Needham Public Schools 
provide ample encouragement for teachers to take risks 
and create new and innovative lessons for students.
     Historically, Needham has maintained teacher salaries 
at or above the mid-point as compared to similar 
communities. (See table on page 16 for comparisons.)
     Alongside our faculty and staff are the Needham Public 
School Volunteers. In FY2012/13, as part of a formal 
program through Needham Community Education, eighty 
Needham residents gave back to their community in 
meaningful ways by engaging with students, administrators 
and teachers. These volunteers were matched with 
opportunities that best suited their interests, skill set, 
and personality. They were greeters at the front entrance 
of our schools, providing a welcoming face to visitors; 
they assisted students who needed extra help or further 
enrichment in Math or Science; and they assisted teachers 

     Our district spent the past two years piloting the 
DESE model for teacher evaluation with a small number 
of teachers in each school. In addition, three Hillside 
staff members piloted the complete DESE evaluation 
system – developing goals, gathering evidence of 
student achievement, and being observed using the mini-
observation protocol. What we learned from the pilots will 
inform our next steps towards fully rolling out the system 
over the next two years with all our faculty and staff.
     Needham Public Schools attract highly qualified 
faculty and staff. The vast majority (close to 90%) holds 
a Masters degree and about 3% have a Doctorate. 
Professional growth opportunities for teachers are 
provided regularly to address student needs, curriculum 
updates, best practices, and technology advances so that 
teacher learning can be translated into immediate benefits 
for our students. We believe teaching is a challenging and 
complex endeavor, and our school system is designed 
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in the classrooms or at the Science Center. Needham 
Public Schools is grateful for their generosity and 
incredible spirit of volunteerism.

 Goal 3: Highlights from our schools

In all cases, our progress toward goal 3 aims for 
operational excellence, ensuring we have in place the 
infrastructure that supports our District’s values and 
learning goals – and this includes technology and facilities. 
With great pride, we recognize a few school-specific 
examples of the progress we have made toward this goal:
•  In September 2012, the Newman School opened 

on time and on budget with an up-to-date HVAC 
system, a renovated auditorium, a new parking lot, 
new administrative offices, and refreshed classrooms. 
Parents completed a fundraiser and made possible a new 
playground, fully integrated and adaptive to the needs of 
all children, including those with disabilities.

•  eSchool fee payment system was made available to 
families at all schools who were interested in prepaying 
for their child’s school lunches provided by Needham’s 
Nutrition Services department. We also accepted online 
payment for bus fees.

•  Pollard expanded its iPad Pilot to one 8th grade cluster 
in which students had access to their own iPad2 on a 24/7 
basis for the full school year. We looked at the ways in 
which a 1:1 (one iPad per student) environment helped our 
students master concepts that are frequently challenging 
and inspired more engaged, self-directed learners. The 
pilot was evaluated with surveys of students and parents, 
using instruments developed last year through our work 
with Boston College and Sun Associates. For more in-
depth feedback, focus groups were conducted. We found 
that 93% of students felt they were more organized and 
86% of the parents reported that access to the iPad 
helped their child be more organized. Teachers shared 
that the iPads were very helpful; everything was in one 
place so students could find all their notes and homework. 
It was the impact on collaboration and differentiated 
learning that was most noteworthy. 92% of students 
reported on the ease of collaborating on documents with 
peers and sharing documents with teachers. Students 
explained that the device allowed them to learn in ways 
they hadn’t experienced before; teachers validated the 
benefits to students of personalized learning with iPads.
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Opportunities and Challenges

The Needham Public Schools conduct a continuous 
process of planning, acting, evaluating, and adjusting – 
informed by results and feedback from our stakeholders. 
We are grateful to all those who participated in the 2013 
District Survey; your feedback is important to our future 
plans. 
     2179 parents of students in grades 3-12 completed 
the District Survey – an impressive 52% response rate 
compared with less than 21% when the survey was 
previously administered. We combined the results of the 
Parent Survey with responses from 2999 Students and 
511 Staff to measure progress toward the District goals.
     The survey allows our school district to celebrate 
strengths and respond to goal areas needing attention. 
Staff, students, School Committee, and School Councils 
will all participate in analyzing the results in depth so that 
we can develop and execute annual improvement plans.
     According to the overall survey results for the District, 
parents, staff, and students believe:

• Staff and schools have high academic standards 
• Staff is responsive to parent input
• Staff care about how much students learn
• Schools are safe and welcoming
• Students are not fearful of being hurt by others
• Staff work well together

The results also suggest areas to explore and consider for 
improvement:
• Student involvement and decision-making
•  Parent understanding of and involvement in student 

growth and progress
• Student stress and academic pressure
• Student discipline and consequences

Each of our schools has its own school-specific results with 
strengths and needs unique to its school community. Each 
school will address those needs through its 2013-2014 
School Improvement Plan as developed by its  
School Council.

 Future plans may need to include  
 extending the school day

In Needham, there is no shortage of ideas to develop and 
grow; there is no paucity of talent and enthusiasm. But 
there is a lack of time—the time required to address our 
most pressing learning needs and goals. Compared to  
many of its neighbors, Needham Public Schools provide 
less instructional time in the classroom for elementary and 
middle school students. 
     Recent Needham Public Schools program reviews 
have all recommended that the District consider adopting 
and implementing various curriculum, instruction, and 
assessment improvements. The K-8 Science Report (2007) 
suggests increased science instruction at the elementary 
and middle school levels; the Fine and Performing 
Arts Report (2009) recommends more creative learning 
opportunities; the ELA Report (2010) outlines the need for 
greater articulation and collaboration between teachers 
and schools; and the World Languages Report (2012) urges 
the reintroduction of foreign language instruction at the 
elementary level. It is within this context and because this 
community wishes to enhance and strengthen student 
learning that we are considering the expansion of the 
school and instructional day in Grades K through 8.
     How much additional time each day? That still needs 
to be determined, but we are thinking about ten minutes 
at the middle school (which will net about 30 additional 
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hours over the course of a year) and 25 minutes at the 
elementary level (75 hours).
     For a more comprehensive explanation of this issue and 
our next steps, please go to: rwd1.needham.k12.ma.us/
superintendent/documents/time&learning2b4.2.13.pdf
     Needham is one of only a few school districts in 
the Commonwealth that does not offer a full day of 
Kindergarten programming.  Unfortunately, we currently 
lack the space in our elementary schools to expand the 
existing half-day model.  The upcoming and planned 
renovations at Hillside and Mitchell, however, will 
incorporate sufficient classroom space to make a high 
quality and full-day Kindergarten program a reality for 
Needham’s children.

  Up-to-date school buildings are  
  planned for Mitchell and Hillside 

Both schools are in need of significant improvements and 
have not received any major renovation in over 40 years. 
Many of their building components have reached the end 
of their useful life.  Both schools need major renovations to 
meet current building, energy and handicap accessibility 
codes. In addition, both schools are significantly 
undersized, approximately 40% below the current 
standards, for their current and projected enrollments.
     The Town’s Capital Plan outlines a very aggressive 
schedule that anticipates starting construction in 2015 and 
opening at least one school in the fall of 2017 or 2018. 
However, it should be understood that the Massachusetts 
School Building Authority (MSBA) process and/or the 
Town’s ability to vote for and accept plans for construction 
will influence this timeline and could extend these 
dates by one or more years. Any state aid that the Town 

receives for school projects now comes through MSBA 
reimbursement. Recent experience would indicate that 
the Town of Needham might receive between a 30% and 
40% reimbursement from the MSBA, saving the Needham 
taxpayers millions of dollars. We have already submitted 
a Statement of Interest which is the first step in the MSBA 
process.
     For more information and to follow our progress on 
the Mitchell and Hillside School renovations, go to rwd1.
needham.k12.ma.us/Hillside_and_Mitchell_Planning/

 More technology is in our future

Technology tools have become increasingly applicable to 
classroom use.  They provide the capacity for engaging 
students in learning opportunities, both self-directed and 
teacher-led.  We simply can’t ignore the reality that our 
students (who have been raised with technology at their 
fingertips) have the skills, mindset and expectation that 
the classroom environment will be as responsive, creative, 
collaborative and accessible as their social and home 
environments.  We can and should nurture a classroom 
environment that integrates technology with the skill and 
wisdom of our teachers.
     This community has invested in the technology 
infrastructure and the technical staff necessary to keep us 
connected. As we move forward, we need to develop a 
sustainable technology plan that addresses 21st century 
skills, assistive technology requirements and modern 
administrative systems.  

http://rwd1.needham.k12.ma.us/superintendent/documents/time&learning2b4.2.13.pdf
http://rwd1.needham.k12.ma.us/Hillside_and_Mitchell_Planning/
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Bus Fees in Comparison Communities 

FY13 Average
Single Family

Tax Bill (1)

2011-2012  
Per Pupil  

Expenditure (2)

2012-2013 Teacher 
Top Salary with 
Masters +30 (3)

2012-2013 
Student:Teacher 

Ratio (2)

At a Glance 
HOW NEEDHAM COMPARES

People often ask how Needham compares with similar communities. These charts contain data on taxes, school 
expenditures and student performance for comparison. These figures are the most recent available for each of 
these towns. The shaded numbers represent the rank order of the corresponding community in each category.

Community Amount Rank Amount Rank Amount Rank Ratio Rank
Belmont $10,359 8 $12,259 17 $91,406  7 16.8 : 1 21
Brookline NA NA $16,626 6 $90,239  9 12.8 : 1 7
Concord $11,802 5 $16,893 3 $96,725  1 13.7 : 1 12
Dedham $ 5,937 18 $16,040 8 $81,318  17 12.6 : 1 5
Dover $12,790 3 $18,313 2 $92,073  5 12.2 : 1 4
Framingham $ 5,783 19 $15,995 9 $79,664  20 12.7 : 1 6
Holliston $ 7,090 15 $12,198 18 $87,600  10 13.2 : 1 10
Hopkinton $ 8,285 14 $12,472 16 $83,792  16 14.0 : 1 14
Lexington $10,906 6 $16,726 5 $87,478  11 12.1 : 1 2
Medfield $ 8,859 12 $11,828 21 $84,824  13 14.5 : 1 18
Natick $ 6,216 17 $13,370 15 $81,141  18 14.8 : 1 19
NEEDHAM $ 8,416 13 $13,859 13 $85,382  12 15.2 : 1 20
Newton $ 9,258 11 $16,400 7 $90,726  8 13.0 : 1 8
Norwood $ 4,034 20 $13,469 14 $78,528  21 13.0 : 1 9
Sherborn $13,883 2 $16,818 4 $92,073  6 12.1 : 1 3
Walpole $ 6,231 16 $12,021 19 $84,368  15 14.4 : 1 17
Wayland $10,529 7 $15,902 10 $95,306  2 13.7 : 1 13
Wellesley $12,198 4 $15,085 11 $94,205  4 13.3 : 1 11
Weston $16,921 1 $19,915 1 $94,367  3 11.8 : 1 1
Westwood $ 9,287 10 $14,197 12 $84,494  14 14.2 : 1 15
Winchester $ 9,839 9 $11,954 20 $80,538  19 14.2 : 1 16

(1) Source: Commonwealth of Massachusetts Department of Revenue website. Brookline does not submit data.
(2) Source: Commonwealth of Massachusetts Department of Elementary and Secondary Education website.
(3) Source: Commonwealth of Massachusetts Department of Elementary and Secondary Education website. Dedham salaries are 2011-2012. Salaries 
for Dover & Sherborn are Dover-Sherborn.

NEEDHAM PUBLIC SCHOOLS ENROLLMENT GROWTH 2003-2013
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Projected enrollment 2013-2023

 
NOTE: The MCAS scores represent a Composite Proficiency Index (CPI) formula that gives scores of Proficient or Advanced 100 
points, high Needs Improvement 75 points, low Needs Improvement 50 points and high Warning 25 points. The average score is 
the CPI. A score of 100 means that all students have scored Proficient or Advanced. The SAT scores are computed by the College 
Board’s Educational Testing Service as the average combined scores for the last exams taken by students in Math, Reading and Writ-
ing, and not the highest scores for each student. See page 4 for highest scores.

community Score rank Score rank Score rank Score rank
Belmont 96.3 6 92.8 8 92.0 9 1789 10
Brookline 93.7 18 90.9 12 87.9 17 1792 9
Concord 98.9 1 96.2 1 98.0 1 1774 11
Dedham 90.3 19 86.9 18 85.2 19 1499 20
Dover 98.5 2 93.9 3 94.6 2 1823 4
Framingham 82.4 21 74.7 21 78.3 21 1585 19
Holliston 95.3 11 90.9 13 92.3 8 1682 15
Hopkinton 96.1 8 93.4 6 91.0 11 1703 14
Lexington 96.8 4 95.0 2 94.2 5 1866 2
Medfield 95.1 12 90.0 16 91.0 12 1761 12
Natick 93.8 17 89.5 17 90.0 14 1632 17
needHAm 94.5 15 90.9 14 90.4 13 1757 13
Newton 94.6 14 91.8 10 88.8 16 1796 8
Norwood 90.1 20 82.9 20 81.9 20 1464 21
Sherborn 98.5 3 93.9 4 94.6 3 1819 5
Walpole 94.3 16 86.7 19 89.3 15 1590 18
Wayland 95.0 13 91.8 11 93.9 6 1802 6
Wellesley 95.6 10 90.3 15 86.1 18 1885 1
Weston 96.3 7 92.2 9 92.4 7 1853 3
Westwood 96.7 5 93.3 7 91.7 10 1663 16
Winchester 95.9 9 93.5 5 94.3 4 1802 7

(4)  Source: Commonwealth of Massachusetts Department of Elementary and Secondary Education website. 2012 MCAS data for all students,  
all grades.Test data for Concord is Concord-Carlisle in grades 9-12. Test data for Dover & Sherborn is Dover-Sherborn in grades 6-12.  
(5) Source: Commonwealth of Massachusetts Department of Elementary and Secondary Education website; Concord is Concord-Carlisle.

Spring 2012 
mcAS elA

cPI (4)

Spring 2012 
mcAS math

cPI (4)

Spring 2012 
mcAS Science

cPI (4)

class of 2012 
combined  

SAt (5)
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Performance Report available to our community.
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